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INTEGRATED MANAGEMENT SYSTEM (IMS)
Quality, Environment, Energy, Occupational Health & Safety
(QEENnHS) Policy

Shakti Hormann is committed to supplying building material products that
exceed customer expectations, while excelling in Quality, Environment, Energy,
Health & Safety Performance and cost effectiveness through continually
improving Integrated Management Systems.

In order to achieve this, we are committed to:
> Protect the environment, optimize energy usage, provide a safe society
and healthy working conditions and ensure the availability of information
including necessary resources.

> To enhance customer delight in terms of Quality, Cost, Delivery and
Expectations through Optimal Utilization, Conservation of Resources by
adopting Green Power concepts, elimination of hazards, reduction of
OH&S Risks, and Facilitating the design and procurement of efficient
energy management strategies to reduce energy consumption and
enhance operational energy efficiency.

> Building customer focused organization by upgrading our technological
capabilities for Quality and Energy, Protection of the Environment,
Prevention of pollution, providing safe and healthy work conditions for
the prevention of work-related injury and ill health, Improving Employee
Satisfaction, Consultation and participation with the workforce and their
representatives, and other specific commitments relevant to the context
of the organization.

> To propagate the Policy to all interested parties for their participation,
involvement, and commitment to compliance with all applicable legal
requirements and other obligations related to Quality, Environmental,
Energy, and Occupational Health and Safety management. |
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